
You can choose a topic within the field of leadership that aligns with your interests and 
career goals, and that contributes to the latest trends and developments in the field

TOPICS ASYL- 2023
 FOR LEADERSHIP 

 

Transformational Leadership: Understanding the principles of transformational leadership and its 

impact on organizational culture and performance.

1. 

Servant Leadership: Exploring the concept of servant leadership and its relevance in modern 

organizational settings.

2. 

Authentic Leadership: Investigating the role of authenticity in leadership and its influence on 

employee engagement and organizational success.

3. 

Emotional Intelligence in Leadership: Examining the importance of emotional intelligence in 

leadership and how it can be developed and enhanced.

4. 

Cross-Cultural Leadership: Understanding the challenges and opportunities of leading in a cross-

cultural environment and developing e�ective strategies to overcome them.

5. 

Leadership Ethics: Examining the role of ethics in leadership and how leaders can create an ethical 

culture within their organizations.

6. 

Women in Leadership: Investigating the unique challenges that women face in leadership positions 

and how organizations can create more equitable leadership opportunities.

7. 

Adaptive Leadership: Understanding the principles of adaptive leadership and how leaders can 

e�ectively navigate complex and changing environments.

8. 

Team Leadership: Investigating e�ective team leadership strategies, including building trust, fostering 

collaboration, and managing conflict.

9. 

Authentic Followership: Examining the role of followers in e�ective leadership and the importance of 

developing authentic followership within organizations.

10. 

Positive Leadership: Exploring the concept of positive leadership and how leaders can create a 

positive work environment that fosters well-being and high performance.

11. 

Adaptive Followership: Investigating the principles of adaptive followership and how followers can 

e�ectively support leaders in complex and changing environments.

12. 

Inclusive Leadership: Understanding the importance of diversity and inclusion in leadership and how 

leaders can create an inclusive culture that values and leverages diverse perspectives.

13. 

Shared Leadership: Examining the benefits and challenges of shared leadership models and how 

organizations can e�ectively implement them.

14. 

Ethical Decision-Making: Investigating the principles of ethical decision-making in leadership and how 

leaders can navigate complex ethical dilemmas.

15. 

Cultural Intelligence: Understanding the importance of cultural intelligence in leadership and how 

leaders can develop the knowledge, skills, and attitudes needed to e�ectively lead in a global context

16. 



   SUMMIT
INSIGHT BENFITS YOU WILL GAIN

Communication Skills: Understanding the importance of e�ective communication in 

leadership and developing the necessary skills, such as active listening, clear articulation, 

and persuasive speaking.

1. 

Emotional Intelligence: Exploring the role of emotional intelligence in leadership and how 

leaders can develop self-awareness, empathy, and e�ective relationship management.

2. 

Strategic Thinking: Investigating the principles of strategic thinking in leadership and how 

leaders can develop the ability to anticipate change, identify opportunities, and make 

e�ective decisions.

3. 

Decision-Making Skills: Examining the principles of e�ective decision-making in 

leadership and how leaders can develop the ability to weigh options, analyze data, and 

make sound decisions.

4. 

Conflict Resolution: Understanding the principles of conflict resolution in leadership and 

developing the skills needed to manage interpersonal conflicts and negotiate win-win 

solutions.

5. 

Problem-Solving Skills: Investigating the principles of e�ective problem-solving in 

leadership and how leaders can develop the ability to identify problems, analyze data, 

and develop creative solutions.

6. 

Adaptability: Exploring the importance of adaptability in leadership and how leaders can 

develop the skills needed to navigate changing circumstances, learn from failure, and 

respond to new opportunities.

7. 

Team Building: Understanding the principles of e�ective team building in leadership and 

developing the skills needed to create high-performing teams, including fostering 

collaboration, building trust, and managing conflict.

8. 


